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OUR VISION

COMMITMENT TO THE „NCN CHAIN“

GROWTH

We definitely say “yes” to carbide and to the production
network based on it that is the foundation and the
strength behind all our activities.

We are all about innovation. Our daily maxims are the
creation of new areas of work, the development of
profitable markets and the optimization of our value
chain.

“We supply customer-focused applications to select markets with innovative
chemicals based on our integrated production network.“
CREATING ADDED VALUE FOR OUR
CUSTOMERS
We sell solutions, not molecules. To this end, we work
closely with our customers to identify their improvement
potential early on and focus our activities on it.

FOCUS
We operate in certain clearly defined target markets. We want to grow within these to become the
preferred supplier for our customers.

OUR PRINCIPLES
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We reinforce mutual trust through reliability, fairness,
timely information and open communication, as well as
by seeking and providing feedback.
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We pursue Alzchem’s goals through our entrepreneurial
actions and take responsibility through the decisions we
make.
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In everything we do, we strive for the highest quality.
For us, mistakes are an opportunity and an obligation to
learn.

4
We have established clear principles of
conduct that will help us to realize
our vision.
6

We work out constructive solutions together and
implement the decisions made as a team.
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We develop attractive offers in dialog with our business
partners. In doing so, we are always aware of our
responsibility to both society and the environment.
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Agility and speed are important success factors. They
enable us to adapt to and benefit from constantly
changing requirements.
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OUR GUIDELINES
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Objectives and Scope

The guidelines for Alzchem’s activities
stipulate that each and every employee
abide by the rules of conduct. Why does
Alzchem need this compliance, and
what exactly does “abiding by the rules”
mean?

Compliance Guidelines
for Alzchem Employees
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The term compliance in the narrower sense means adherence to the law by the
company and its employees. Furthermore, it should also be ensured that the
company’s actions are in line with all of the main social guidelines and values.
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01 Objectives and Scope

Responsibility creates trust.
All employees are responsible for ensuring compliance. They are supported
in this by the guidance and example of their line managers. Compliance also
serves as a confidence-building measure to protect the global reputation of
our company and its employees. It also promotes a culture of mutual trust,
predictability and integrity.

Where does the
compliance system
come into effect?

The compliance system of Alzchem serves to fulfill legal obligations, to detect
and stop legal violations and to prevent or limit losses.
These guidelines summarize Alzchem’s most important corporate principles
and standards that all employees must be familiar with. They provide Alzchem
employees with guidance concerning fundamental legal and ethical obligations
and give them the confidence they need to act accordingly while doing their
jobs.
The company guidelines determine our conduct, both internally in terms of how
we deal with one another and externally in our contact with business partners,
authorities, the capital market and the public.
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02 Conduct in the business context
Corruption and fraud

The integrity of all our actions is an
essential prerequisite for a sustainably
successful business life.

Conducting business
Complying with all statutory rules
and regulations

Alzchem is a company with global operations and as such is subject to numerous
national and supranational laws and regulations (e.g., EU regulations), as well as
laws and regulations of other countries. All of Alzchem’s business matters and
processes must therefore be conducted in accordance with all applicable laws
and legal regulations.
It is prohibited to give any instructions that would result in a violation of the
conduct governed by these guidelines.
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Any form of bribery and corruption,
fraud, embezzlement, etc., including
the attempt of such criminal acts,
is prohibited at Alzchem. Even the
appearance that an Alzchem employee
is on the take or is trying to influence
others through improper means must
be avoided.

Gifts, entertainment offers
and other benefits

Gifts, favors, hospitality and other benefits may only be offered or accepted
provided they do not exceed the bounds of typical business practice in the
region concerned, are not of an inappropriately high value, and are within the
limits permitted by statutory or labor law. Business meals up to a value of EUR
60 per person are generally considered appropriate (see also Travel Guideline).
In all other cases, as well as in the event of doubt, prior consultation with the
supervisor or the Compliance Officer is required. Every employee is obliged to
disclose the gifts, hospitality and other benefits granted and accepted to his or
her line manager and – upon request – also to the Compliance Officer. If the
gifts and favors exceed the permissible level but cannot be refused or returned,
they must be distributed to the department and/or among the other employees
in consultation with the Compliance Officer.
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02 Conduct in the business context
Open dialog/
External communication

Human rights, labor and social
standards

We believe in open dialog, whether in our dealings with our own employees or
employee representatives, or in our relations with business partners, neighbors
and authorities. In the event of official or internal investigations, all employees
are obligated to cooperate in clarifying the matter and to provide all necessary
information. At Alzchem, official statements, in particular to the media, are only to be
made by persons authorized to do so.

All expense vouchers, accounting records, financial, research and sales reports,
environmental and safety reports, and other records of the Group shall accurately,
clearly and timely reflect the relevant facts or nature of a transaction.

Business relationships
Equal treatment and fairness
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Incentives such as performance-based commissions, discounts, price reductions
and free delivery of goods must be used with a good deal of caution, so as to
ensure that the various statutory regulations are complied with. Any incentives
granted must be documented fully and accurately.

Payments

Payment for supplies and services received must be made directly to the
contractual partner concerned. Payment is normally made in the country where
the registered offices of the contractual partner are located. Except in minor
instances, it is forbidden to use cash for payment, whether in full or in part.
We comply with applicable laws in all financial transactions, particularly the
regulations to prevent money laundering.

As a globally active company, we are fully committed to upholding human rights –
both at our company and at our suppliers. Alzchem has therefore joined the Code
of Conduct of the German Association for Materials Management, Purchasing
and Logistics (BME) and is certified annually in accordance with the BME’s
specifications. The BME Code of Conduct obligates Alzchem to respect human
rights, to guarantee environmental protection, to comply with minimum labor
standards and to fight corruption. When selecting our suppliers, we ensure that they
also comply with the key principles of the BME Code of Conduct.
The independent, globally active evaluation platform EcoVadis examines companies
according to similar standards. The results achieved by Alzchem here are regularly
well above the industry average. We see it as an incentive to continue to be one of
the best companies in our industry in this respect as well.

Report integrity

Business incentives

We treat all business partners in a legally proper and fair manner. The purchasing
organization selects suppliers and service providers using a systematic process
based on objective and comprehensible criteria. Wherever possible and practicable,
contracts are awarded on the basis of competitive offers. When selecting our
suppliers, we check that they transact business in accordance with the principles of
these company guidelines.

Conflicts of interest
Use of tangible assets and resources
of the company
Secondary occupations/
Political commitments

The use of Alzchem’s resources for private purposes is generally prohibited.
Exceptions may be permitted by the line manager or by separate regulations (e.g.
company agreements).
The private interests of Alzchem employees and the interests of Alzchem are to be
kept strictly separate. A conflict of interest occurs if the private interests in any
way whatsoever conflict with those of Alzchem, or even if they might appear to do
so.
Alzchem welcomes the social involvement of its employees in working with young
people, adult education, in sports and in charitable and cultural areas, including
where the employee receives appropriate compensation/reimbursement for doing
so. Secondary occupations of any kind whatsoever must not compromise the
obligation of the employee to make his or her full working capacity available
to Alzchem. In accordance with the provisions of the contract of employment,
an employee may require approval before engaging in a secondary occupation.
Therefore, the line manager or the personnel department should be informed of
this activity.
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02 Conduct in the business context
In a democratic system, political commitment and active citizenship on the part
of a company and its employees is essential for the economy and society to
function properly. Alzchem therefore welcomes this commitment on the part of
its employees, and encourages it. At the same time, Alzchem respects that its
employees have the freedom to make their own political decisions. In particular,
employees may not be encouraged in any way, directly or indirectly, to make party
contributions or to support or oppose a political party or an individual’s candidacy
for political office.
Competitive activity/shareholdings in
competitors, customers and suppliers

Business with close family members
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The direct or indirect use of confidential business information for personal gain,
for the benefit of third parties or to the detriment of Alzchem is prohibited both
during and after termination of the employment relationship.
Alzchem employees are obliged to contribute to the active protection of
confidential circumstances, information and data against access by third parties
in accordance with the guidelines in place at Alzchem as well as the applicable
legal provisions for the protection of trade secrets.

The activity of an employee, including that of close family members, which
affects essential core elements of Alzchem‘s business may not compete with
Alzchem or conflict with Alzchem‘s interests, and in cases of doubt, the line
manager or Compliance Manager is to be notified. Interests, also those of close
family members, held in a competitor, customer or supplier are to be reported
to the line manager or the Compliance Manager. Close family members are
partners and children of minority age. In the meaning of this regulation, a
company interest that requires notification is one where the shareholding is five
percent or higher.
In principle, no business transactions should be conducted with employees or
their close family members. In individual cases, however, the transactions may
be approved by the Management Board of of the respective Alzchem company.
In this case, steps should be taken to ensure that the employee concerned has
no influence on the decision-making.

Donations
Donations are made in the form of monetary grants and benefits in kind to
promote cultural, social, religious, scientific, political and non-profit purposes.
Donations in the name of Alzchem require the approval of the Management
Board. Only the Communications Department may transact such donations.

Equal treatment and dealing with each other
Resolve conflicts internally first

Alzchem employees treat each other fairly, politely and with respect. In their
work, they respect the rights as well as the country-specific and cultural
characteristics of each individual with whom they come into contact. Any
conflicts between employees are to be first addressed internally and, if possible,
resolved in discussions with each other.

Maintaining the confidentiality of internal
information

It is the stated goal of Alzchem not to favor or discriminate against any
employee, job applicant or business partner on the grounds of race or ethnic
origin, gender, religion or belief, disability, age or sexual identity.

All company and business secrets are subject to confidentiality and may not be
disclosed to third parties, either during or after termination of the employment
relationship, without an operational necessity or a legal obligation to do so. If
such information is disclosed, care must be taken to ensure that it is protected
effectively, e.g., by concluding confidentiality agreements.

Any kind of harassment, hostility, discrimination or bullying of Alzchem
employees or employees of business partners is prohibited. If Alzchem employees
feel unjustifiably discriminated against, they can also contact the Compliance
Officer confidentially at any time.
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03 Special topics
Anti-trust law
It is a fundamental principle of company policy that all Group employees act
in accordance with the applicable anti-trust laws in their work for Alzchem. In
general, the anti-trust laws prohibit arrangements and actions that could inhibit trade or restrict competition. Violations of these laws include, for example,
agreements with competitors to fix or control prices, boycott certain suppliers or
customers, divide customers or markets, or limit production or sales of goods.

Foreign trade and export control
Alzchem complies with all applicable foreign trade and customs regulations.

Environment, safety and health
For Alzchem, the protection of people against impairment of their safety and
health by Alzchem products or business and production processes and the responsible use of the environment and its natural resources are elementary components of responsible corporate practice. Above and beyond compliance with
laws and agreements, Alzchem is working to continuously improve its performance and its management system in this area.
The performance of employees is to be maintained in the long term through
age-appropriate workplaces and effective health management for all employees.

Data protection
We ensure conscientious and responsible handling of personal data out of respect for the privacy and personal rights of our employees and business partners. The right of employees and business partners to self-determination with
regard to information must always be respected. The unauthorized collection,
processing, forwarding and use of personal data is prohibited. Further data
protection principles are described in more detail in a guideline.
The Data Protection Officer is available to answer all questions related to data
protection.
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03 Special topics
Information security
At Alzchem, information security is integrated into all processes and projects
where information is processed. This concerns not only IT, but also the design of
business processes, physical access perimeters or employee training, for example.
The global increase in cybercrime poses a constant risk to the security of our
products, systems and networks, as well as to the confidentiality, availability
and reliability of our data. A threat to our critical IT systems and applications
can also impact production and supply chain operations. For example, if data is
unavailable or tampered with, it could jeopardize plant security and the accuracy
of financial reporting. Furthermore, confidential information, such as the
results of our research and development, are valuable assets. Any unauthorized
access to it can therefore jeopardize our competitive position. There is also the
associated loss of reputation.
To minimize such risks, information security is an integral part of our business
processes. Alzchem’s German sites have been certified in accordance with the
globally recognized ISO/IEC 27001 standard in all areas of the company since
2017.

IT security
Our critical business processes are operated on redundantly designed highavailability systems. Data backup procedures are state of the art at all times.
We arrange for independent third parties to take measures to protect our IT
systems, cybersecurity, backup procedures, and virus, access protection and
encryption systems and have them audited regularly. Cyber insurance minimizes
the residual risk.

Insider law
Insider information/
price-sensitive information

Alzchem Group AG, as a listed company, is subject to strict capital market
regulations. Alzchem employees are also affected by this. In particular, they are
not allowed to exploit so-called insider information, i.e., information relevant
to the stock market price of Alzchem shares that is not yet public knowledge,
either for themselves or for third parties, nor are they allowed to pass it on to
third parties. Anyone who violates this can be held criminally liable. Since insider
violations can also cause Alzchem great damage, the company will also consider
consequences under labor law in such cases.

All Alzchem employees are obligated to use their IT systems and the data stored
on them in accordance with regulations. We also ensure that our information
and IT security standards are not unnecessarily compromised by contact with
our business partners. For example, all external data carriers must be subjected
to a virus scan without exception before being used for company purposes.
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04 Implementing the company guidelines
The Management Board of Alzchem
Group AG, the Compliance Officer
and all employees are responsible
for implementing these company
guidelines, unless the responsibility for
individual topics has been transferred
to the head of the respective expert
department.

Contact
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The Compliance Officer will ensure that all matters referred to him or her
are dealt with independently and objectively. In this capacity, he or she
reports directly to the Management Board. However, the Compliance Officer
is not bound by instructions in technical terms. This person is available to
all employees as a contact both to answer questions and as an advisor in
connection with the company guidelines. He or she will make note of all
information received and follow up on it with all due care. Information received
is treated as strictly confidential to the extent legally possible.

Obligation to inform
and control of superiors

If the Compliance Officer establishes sufficient initial suspicion of a violation
of the principles contained in these guidelines, he may also involve other
Alzchem departments for further clarification of the facts, while maintaining the
confidentiality of the information received. The employees of the Compliance
Officer are also bound to absolute secrecy. The employee in question will not
suffer any disadvantages as a result of calling on the Compliance Officer, unless
he or she has violated laws or, for example, the company guidelines.
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04 Implementing the company guidelines

Anonymity will be maintained
The employees of the external service provider are subject to a duty of
confidentiality. They will treat the identity of the whistleblower and the information
provided by him or her confidentially, insofar as this is desired by the whistleblower
and legally possible, also in relation to Alzchem. The external service provider and
Alzchem will follow up the information with the necessary care and thoroughly
investigate the underlying facts.

External reporting office/contact

Whistleblower Hotline
Contact
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In addition to the option of reporting to the Compliance Manager, Alzchem has
also set up an external whistleblower system („Whistleblower Hotline“) at an
external reporting office. Alzchem employees and third parties, e.g. business
partners or customers, can thus report legal violations within the company
externally and, if desired, anonymously. By using the whistleblower hotline, the
whistleblower does not incur any costs and does not suffer any disadvantages
in relation to Alzchem, provided that the whistleblower has not himself
violated laws or, for example, the corporate guidelines.

The Whistleblower Hotline can be reached at the following address by means of an
online form, by e-mail, by telephone or also in a personal conversation:
Online form:
		
E-mail: 		
Phone: 		
		
Personal meeting:
		

https://alzchem.hinweisgeberexpertemeldeplattform.de/
(possible both anonymously and with name)
info@hinweisgeberexperte.de
+49 89 21 52 74 33
(weekdays between 9.00 a.m. and 5.00 p.m.)
Please make an appointment by e-mail
(info@hinweisgeberexperte.de)

Address „Hinweisgeberexperte.de“:
Compliance Beratung + Service GmbH
Maximilianstrasse 24
80539 Munich
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04 Implementing the company guidelines
Information and control obligation
model function of superiors

Notification…

Every employee who becomes aware of violations of legal regulations or
these company guidelines should inform the Compliance Officer, if necessary
also the superior, or alternatively the whistleblower hotline at Heussen
Rechtsanwaltsgesellschaft mbH. The same applies if there is reasonable
suspicion of such violations.

…and sanctions of compliance
violations

Violations of legal regulations may be punished by the state authorities.
Violations of the company guidelines may also have additional consequences
under labor law, in particular disciplinary action.

Compliance training
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All line managers must ensure that their employees are regularly made aware
of the contents of these company guidelines and that they observe the
requirements contained therein. Line managers are obliged to actively support
compliance with the company guidelines by setting an example.

All Alzchem employees will be introduced in more detail to the company
guidelines through the iManSys training course “Richtig handeln” („Doing
business properly“). The training is mandatory for all employees; successful
participation is documented accordingly. In addition, special training courses
are offered for defined groups of people on other compliance-relevant topics
(e.g., export and terrorism control, anti-trust law, and environment, safety and
health); participation in these courses is also documented.

Status October 2022

Compliance Officer contact details:
Dr. Cornelius Simons
T +49 8621 86-2441
cornelius.simons@alzchem.com
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